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EARLY SUCCESS OF DOGE - THE DEPARTMENT OF
GOVERNMENT EFFICIENCY

Since its establishment, DOGE has made significant strides towards its annual target. In its
short time, it has already saved American taxpayers over $1 billioh through the cancellation
of “DEIA” projects. In the months ahead, DOGE will seek to cut $1 trillion from the federal
deficit.

Did you know...?

e The of DOGE are already saving taxpayers
approximately $1 billion a day with the goal of $3
billion daily. The savings have been attributed to
the stoppage in filling unnecessary positions,
scrapping DEI and ceasing “improper” payments to
foreign organizations. Musk DOGE could
cut $1 trillion from the federal deficit by
addressing “waste, fraud and abuse.”

* |n fiscal year 2023, USAID sent roughly $43.4
billion in foreign aid to 130 countries, according to
the nonpartisan .
According to the , hundreds of
millions of dollars of taxpayer dollars have been
wasted and abused for spending on the “pet
projects of entrenched bureaucrats, with next-to-
no oversight.”

e USAID is made up of bureaucrats who
overwhelmingly to fellow Democrats.
According to OpenSecrets, “97% of political
contributions from USAID employees went to
Dems.” Under the Biden administration, DEIA was
a of USAID, appointing a Chief Diversity
Officer and establishing an office to enforce the
USAID’s DEIA Strategic Plan.


https://www.foxnews.com/politics/doge-announces-more-than-1b-savings-after-canceling-104-federal-dei-contracts
https://www.politico.com/live-updates/2025/02/04/congress/democrats-stick-with-doge-caucus-00202505
https://www.businessinsider.com/house-doge-committee-npr-pbs-letter-public-funding-2025-2
https://stateline.org/2025/02/04/red-states-create-their-own-doge-efforts-to-cut-state-government/
https://x.com/DOGE/status/1884396041786524032
https://apnews.com/article/elon-musk-donald-trump-doge-21153a742fbad86284369bb173ec343c
https://crsreports.congress.gov/product/pdf/IF/IF10261
https://www.whitehouse.gov/uncategorized/2025/02/at-usaid-waste-and-abuse-runs-deep/
https://www.dailywire.com/news/97-of-political-contributions-from-usaid-employees-went-to-dems
https://crsreports.congress.gov/product/pdf/IF/IF10261

EARLY SUCCESS OF DOGE — THE DEPARTMENT OF
GOVERNMENT EFFICIENCY

Executive Summary

Following a $1.8 trillion deficit in 2024, President Trump issued an executive order renaming the U.S.
Digital Service to the Department of Government Efficiency, better known as DOGE. DOGE was
tasked with the responsibility of providing recommendations to “slash excess regulations, cut wasteful
expenditures and restructure federal agencies” in order to curb federal spending. Elon Musk, the head
of DOGE, is a “special government emplovee” and believes the office will be able to cut $1 trillion in
annual federal spending and reduce the deficit.

Since its establishment, DOGE has already made significant financial strides towards its annual
target. In its short time, it has already saved American taxpayers over $1 billion through the
cancellation of “DEIA” projects. In the months ahead, DOGE will seek to cut $1 trillion from the
federal deficit.

The DOGE mission has already been embraced by the Congress, with both chambers creating their
own DOGE caucus, and in various states across the country as governments look to weed out waste.

1. DOGE Has Already Saved Taxpayers $1 Billion Per Day, With The Ultimate Goal Of Saving
Taxpayers $3 Billion A Day

2. To Further Root Out Waste, DOGE Has Set Its Sights On USAID

3. The Senate And House Have Each Formed Their Own DOGE Caucus To Assist The Department’s
Mission

4. The DOGE Model Has Been Embraced By Numerous States To Find Ways They Can Cut Spending

DOGE Has Already Saved Taxpavers $1 Billion Per Day, With The Ultimate Goal Of
Saving Taxpayers $3 Billion A Day

e The actions of DOGE are already saving taxpayers approximately $1 billion a day with the goal of
$3 billion daily. The savings have been attributed to the stoppage in filling unnecessary positions,
scrapping DEI and ceasing “improper” payments to foreign organizations. Musk believes DOGE
could cut $1 trillion from the federal deficit by addressing “waste, fraud and abuse.”

e So far, DOGE has cancelled of 104 “DEIA” contracts worth $1 billion across various agencies
including the Treasury Department, Health and Human Services and Office of Personnel
Management.

e As of February 5, 2025, it has been calculated that DOGE has generated $60 billion in taxpayer
savings.

e On February 4, 2025, DOGE posted the termination of 12 consulting contracts at the GSA and the
Department of Education for $30 million in savings. It also found a savings of $3 million from
underutilized lease cancellations.

e On February 3, 2025, DOGE announced the termination of 36 contracts across six agencies,
providing taxpayer savings of $165 million. Amongst the terminated contracts was a Department
of Homeland Security agreement for “people and culture survey and climate support services.”

e On February 2, 2025, DOGE tweeted that it had terminated 22 leases government building leases
over the previous six days, saving taxpayers $44.6 million.

To Further Root Out Waste, DOGE Has Set Its Sights On USAID



https://www.nytimes.com/2025/02/03/us/politics/musk-federal-government.html
https://www.axios.com/2025/01/24/doges-road-to-saving-2-trillion-starts-with-an-unexpected-order
https://www.cbsnews.com/news/elon-musk-doge-trump-federal-spending-penny-179-million/
https://www.cbsnews.com/news/elon-musk-doge-trump-federal-spending-penny-179-million/
https://www.usatoday.com/story/news/politics/2025/02/03/doge-elon-musk-special-employee-federal-government/78185365007/
https://www.foxnews.com/politics/doge-announces-more-than-1b-savings-after-canceling-104-federal-dei-contracts
https://www.foxnews.com/politics/doge-chair-joni-ernst-takes-food-stamps-new-bill-hold-states-accountable
https://stateline.org/2025/02/04/red-states-create-their-own-doge-efforts-to-cut-state-government/
https://x.com/DOGE/status/1884396041786524032
https://apnews.com/article/elon-musk-donald-trump-doge-21153a742fbad86284369bb173ec343c
https://www.foxnews.com/politics/doge-announces-more-than-1b-savings-after-canceling-104-federal-dei-contracts
https://www.usdebtclock.org/
https://x.com/DOGE/status/1886982858369020330
https://x.com/DOGE/status/1886578681805504608
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e USAID counts a total workforce of more than 10,000. In fiscal year 2023, USAID sent roughly
$43.4 billion in foreign aid to 130 countries according to the nonpartisan Congressional Research
Service. The largest share of USAID’s funds went to Europe, Eurasia, and Sub-Saharan Africa.

Figure |. USAID-Managed Program Funding, by
Sector and Region: FY2023 Obligations Estimate

FY2023 Total Obligations: $43.4 billion

» by Sector
Governance $16.8b

Humanitarian $10.5b
Health $7.0b
Administrative $3.5b
Other $1.6b
Agriculture $1.3b
Education $1.1b
Infrastructure $0.7b

Economic Growth = $0.7b

» by Region
Europe and Eurasia $17.2b
Sub-Saharan Africa $12.1b
Multiple Regions $5.5b
Middle East and N.Africa $3.9b
South and Central Asia $1.9b
Western Hem. $1.8b
East Asia and Oceania $1.1b

Source: ForeignAssi gov, d on October 10, 2024, and
CRS calculations.

e According to The Associated Press, dozens of senior officials at U.S. AID have put on leave,
contractors laid off and billions of dollars to be given to other countries has been frozen.
Additionally, Washington staff were told not to come into headquarters and the agency’s website
and X account had been removed.

e According to the Trump White House, hundreds of millions of dollars of taxpayer dollars have
been wasted and abused for spending on the “pet projects of entrenched bureaucrats, with next-to-
no oversight.”

Here are only a few examples of the WASTE and ABUSE:

»  $1.5 million to “advance diversity equity and inclusion in Serbia’'s workplaces and
business communities”

« $70,000 for production of a “DEI musical” in Ireland

» $2.5 million for electric vehicles for Vietnam

« $47000 for a “transgender opera” in Colombia

« $32,000 for a “transgender comic book” in Peru

+  $2 million for sex changes and “LGBT activism” in Guatemala
« $6 million to fund tourism in Egypt

» Hundreds of thousands of dollars for a non-profit linked to designated terrorist

organizations — even AFTER an inspector general launched an investigation

» Millions to EcoHealth Alliance — which was involved in research at the Wuhan lab

» “Hundreds of thousands of meals that went to al Qaeda-affiliated fighters in Syria”

» Funding to print “personalized” contraceptives birth control devices in developing

countries

» Hundreds of millions of dollars to fund “irrigation canals, farming equipment, and even
fertilizer used to support the unprecedented poppy cultivation and heroin production in

Afghanistan,” benefiting the Taliban

e Millions more have been flagged by the Trump administration for “woke” projects.


https://crsreports.congress.gov/product/pdf/IF/IF10261
https://crsreports.congress.gov/product/pdf/IF/IF10261
https://crsreports.congress.gov/product/pdf/IF/IF10261
https://apnews.com/article/usaid-foreign-aid-freeze-trump-peter-marocco-8253d7dda766df89e10390c1645e78aa
https://www.whitehouse.gov/uncategorized/2025/02/at-usaid-waste-and-abuse-runs-deep/
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Rapid Response 47 &

USAID has been completely unaccountable for decades, run by
bureaucrats with agendas who believed they answered to nobody.

Here are a few more of the ridiculous projects on which they spent
YOUR money:

— $7.9 million to teach Sri Lankan journalists how to avoid “binary-
gendered language”

— $20 million for a new Sesame Street show in Iraq

— $4.5+ million to “combat disinformation” in Kazakhstan

— $1.5 million for “art for inclusion of people with disabilities”
— $2 million for sex changes and “LGBT activism” in Guatemala

— $6 million to “transform digital spaces to reflect feminist democratic
principles”

— $2.1 million to help the BBC “value the diversity of Libyan society”

— $10 million worth of USAID-funded meals, which went to an al
Qaeda-linked terrorist group

— $25 million for Deloitte to promote “green transportation” in the
country of Georgia

— $6 million for tourism in Egypt
— $2.5 million to promote “inclusion” in Vietnam
— $16.8 million for a SEPARATE “inclusion” group in Vietnam

— ~$5 million to EcoHealth Alliance, one of the key NGOs funding bat
virus research at the Wuhan lab

— $20 million for a group related to a key player in the Russiagate
impeachment hoax

— $1.1 million to an Armenian “LGBT group”

— $1.2 million to help the African Methodist Episcopal Church Service
and Development Agency in Washington, D.C., build “a state-of-the-art
440 seat auditorium”

— $1.3 million to Arab and Jewish photographers

— $1.5 million to promote “LGBT advocacy” in Jamaica

— $1.5 million to “rebuild” the Cuban media ecosystem

— $2 million to promote “LGBT equality through entrepreneurship” in
Latin America

— $500K to solve sectarian violence in Israel (just ten days before the
Hamas October 7 attack)

— $2.3 million for “artisanal and small scale gold mining” in the Amazon
— $3.9 million for “LGBT causes” in the western Balkans
— $5.5 million for LGBT activism in Uganda

— $6 million for advancing LGBT issues in “priority countries around the
world”

— $6.3 million for men who have sex with men in South Africa

— $8.3 million for “USAID Education: Equity and Inclusion”

— USAID’s “climate strategy” outlined a $150 billion “whole-of-agency”
approach to building an “equitable world with net-zero greenhouse gas

emissions.”

For decades, USAID bureaucrats believed they were accountable to no
one— but that erais over.

e USAID is made up of Democrats who overwhelmingly contributed to Democrats. According to
OpenSecrets, “97% of political contributions from USAID employees went to Dems.”

e Under the Biden administration, DEIA was a priority of USAID, appointing a Chief Diversity
Officer and establishing an office to enforce the USAID’s DEIA Strategic Plan.

The Senate And House Have Each Formed Their Own DOGE Caucus To Assist The
Department’s Mission

e Republican lawmakers have created a DOGE caucus in the House and Senate.


https://www.dailywire.com/news/97-of-political-contributions-from-usaid-employees-went-to-dems
https://crsreports.congress.gov/product/pdf/IF/IF10261
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e Senator Joni Ernst (R-IA), chair of the Senate’s DOGE caucus has touted recent wins for the
American taxpayer. In particular, having the Department of Agriculture to issue a return-to-work
guidance after a whistleblower came forward to disclose that the agency’s D.C. headquarters was
mostly vacant. She recently introduced a provision that directed the General Services
Administration to sell off the mostly vacant Wilbur J. Cohen federal building. She also introduced
legislation to tackle waste in the food stamp program and trim $2 billion aimed at promoting
government agencies.

e The DOGE mission has been embraced by both parties in the U.S. House, with numerous
Democrats amongst its membership as some of their democratic colleagues decry DOGE
initiatives. The House DOGE caucus has already set its sights on NPR and PBS.

The DOGE Model Has Been Embraced By Numerous States To Find Ways They Can Cut
Spending

e Texas has planned a DOGE committee to “examine state agencies for inefficiencies.” Additionally,
Republican lawmakers in various states including Kansas, Missouri, New Hampshire, North
Carolina, Oklahoma and Wisconsin have announced plans to create a DOGE committee.

e The conservative American Legislative Exchange Council recently “launched a government
efficiency coalition to give state lawmakers best practices ‘to optimize all levels of government.
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